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Sugges t i ve  se l l ing  company  wi l l  survive .  

Yoshi tomo  I sh i zak i ,  Pres id ent  o f  Takako  

Studied  a t  Meta l  E ngineer ing ,  Sc i ence  and  Engineer ing ,  Kinki  Univers i ty  

1959 -1972  Worked  in  a  comp any   

Exper i enced  Manager  o f  Qua l i ty  Contro l ,  Sa les ,  General  Manager  o f  Engine er ing  Dep t .  

1973  Founded  Takako  Se iki  Co . ,  L td .   

(Corporate  name  changed  to  Takako  Industr i es  Inc .  on  June  1  in  1997 )  

1990  CE O,  TSW Produc ts  C o . , Inc .  in  Kansas ,  U .S .   

( I t  has  160  lo ca l  s ta f f  members  and  se l l s  hyd rau l i c  p is ton  pump . )  

 

Do  you  know a  company  o f  “Takako ”  i t ’s  genera l l y  no t  fami l ia r  wi th  p eop l e  however  i t  

has  75% o f  market  share  o f  hyd rau l i c  p i s ton  pump  in  Japan ,  85% in  the  U .S .  having  the  

top  share  in  the  wor ld .  I t  became  independ ent  f rom a  company  where  the  current  

pres ident ,  Yoshimoto  Ish i zak i  worked  in  1973  dur ing  the  t ime f or  the  o i l  cr i s i s .  I t  

s tar ted  to  s e l l  sp ec ia l  t oo l  f o r  A meri can  veh ic l es  in  the  rent  wi th  33m 2  i n  E as tern  

Osaka  whi ch  was  f amous  f or  the  integra ted  p lace  o f  smal l  fa c to r i es .  Takako  has  been  

growing  rap id ly  as  a  grea t  ventu re  company  wi th  c ra f tsmanship  in  Eas tern  Osaka  and  

has  been  s t i l l  growing  s tead i l y  based  on  the  o r i g inal  te chnol ogy.  I  asked  Mr.  Ish i zaki ,  

Pres ident  on  th is  t op  in tervi ew  about  what  the  key  po in t  o f  Takako ’s  rap id  growth  and  

how i t  ob ta ined  the  core  t echno logy.  

 

This  interv iew was  cond ucted  in  2000 .  So ,  what  Mr.  I sh i zaki  ta lked  in  th is  intervi ew 

and  h i s  background  are  o r i g inal .  

His  career  a f te r  the  in tervi ew i s  as  fo l l ows .  

2007  Appo in ted  as  the  Cha irman  o f  the  Board  o f  Directors ,  Takako  Ind us tr ies ,  INC .  

201 0  Appo in ted  as  the  Pres id ent ,  General  Produc t i on  Company  

2011  App oin ted  as  the  Di rector  and  C orporate  Adv iser,  Takako  Indus tr i es ,  INC.  

 

We  d es i re  that  you  search  the ir  webs i te  f o r  the  la test  in fo rmat ion .  

C l i ck  th i s  URL:  h t tp : / /www.takako - inc . com/eng l i sh / in dex .html  

 

Found ed  Takako  

 

In terviewer :  P lease  te l l  me  the  out l ine  o f  Takako .  
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Mr.  I sh i zaki :  I ’m  ta lk ing  about  what  bus iness  we  Takako  are  d o ing .  There  i s  a  

hyd rau l i c  p i s ton  pump in  the  wor ld .  I t ’s  maybe  d i f f i cu l t  t o  und erstand  i t .  We  can  see  

construc t ion  mach inery,  vesse l  and  agr i cu l tura l  machine  in  our  t own .  Thi s  hydraul i c  

p is ton  pump  o f  our  main  produc t  i s  used  there .  We  main ly  d o  bus iness  o f  hydraul i c  

machine  rep resent ing  the  hydraul i c  p i s ton  pump .   

We  manufac ture  main  p roduc ts  in  our  fac tory  o f  Sh iga  p re fec ture  and  in tegra ted  a l l  

produc t i ve  func t i on s  around  th is  Eas tern  Osa ka  in  the  head  fac tory  o f  Shiga .  

 

In terviewer :  Why d id  you  found  your  comp any?  

 

Mr.  I sh i zaki :  I  worked  in  a  company  27  years  ago ,  1973  when  I  was  29  years  o ld .  I  

s tar ted  th is  comp any  a lone .  I t  was  in  the  severe  cond i t i on  o f  the  o i l  cr i s i s .  I  fe l t  i t  

d i f f i cu l t  to  s tar t  bus iness  in  such  severe  per i od .  I  cou ldn ’ t  he lp  be ing  ind ependent  o f  

s tar t ing  th i s  bus iness  in  a  smal l  p lace  wi th  33m 2 .  O f  c ourse ,  I  d id  s tar t  i t  w i thout  any 

fac tory  and  m ach ine  and  d idn ’t  have  any  j ob  a t  that  t ime ,  s o  I  s o ld  sp ec ia l  hand  too l  

such  as  s tud  remover  and  dr ivers  that  US Navy  used  in  the  war  through  my  A mer i can  

f r iend  fo r  two  years .   

I  d id n ’t  mean to  f ound  a  company  to  se l l  such  kind  o f  t oo l s  however  I  managed  to  

squeeze  through  the  two  years  on  th is  bus iness .   

 

 

 

Dr.  Schl esser ’s  ad vi ce  

 

In terviewer :  How d id  you  reach  to  s e l l  hyd rau l i c  p is ton  p ump?   

 

Mr.  I sh i zaki :  As  I  to ld  you ,  we  manufac tured  hydraul i c  p i ton  p ump  but  the  fo rmal  

name  was  axia l  p i s ton  pump  which  mad e  very  h igh  p ressure  and  was  much  smal l er  and  

more  func t i onal  p roduc t  than  the  convent ional  one .  There  has  been  s uch  theory  100  

years  be fore .  This  pump  has  very  compl i cated  shape .  For  example ,  the  par t  o f  sp here  

has  to  keep  s tabl e  i f  the  pump  ro ta te s  360  degrees .  But  i t  has  t o  move  a  l i t t l e  i f  i t  

ro ta tes .  The  gap  be tween  ax is  and  ho le  i s  1 micrometer  and  the  p roduc t  has  to  be  very  

prec ise .  I  knew such  produc ts  wou ld  be  used  in  var ious  p laces  o f  the  wor ld .  However,  i f  
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we  spend  much  money  to  manufac ture  i t ,  we  manage  to  d o  i t  bu t  we  cou ldn ’t  mass  

produce  a t  l ow cos t .  Th is  was  very  expens ive  parts .  A t  that  t ime ,  i f  I  deve l oped  the  

te chnol ogy  to  mass  produce  th i s  I  thought  any  comp anies  in  Japan  and  the  wor ld  

adop ted  i t  because  I  s tar ted  up  bus iness  in  the  t i mes  o f  r ecess i on .  Th is  was  a  s tar t  o f  

th i s  bus iness .  Who  gave  me  the  sugges t i on?  When  I  went  t o  the  U .S ,  I  met  Dr.  

Schl esser  who  worked  a t  E indhoven  Industr ia l  Un ivers i ty  in  the  Nether land s .  He  sa id  

to  me ,  “ I  heard  you  s tar ted  your  own  bus iness  but  had  no  jobs  t o  do .  So  why  don ’t  you  

make  a  research  f or  th is  p rod uc t? ”   This  l ed  me  to  d eve lop  the  axia l  p i s ton  pump  

espec ia l l y  the  par ts  o f  putt ing  pressure .  Thi s  was  the  s tart  o f  Takako .   

 

In terviewer :  How d id  you  deve l op  the  produc t?  

 

Mr.  I sh i zaki :  I  had  no  fa c tory  and  no th ing .  I  jus t  had  an  o f f i ce  but  no  employees ,  s o  I  

though t  how I  s tar ted  to  manufac ture  the  produc t .  I ’m  or i g inal ly  a  p roduc t i on  eng ineer.  

I  was  a lso  working  as  a  p rod uc t i on  eng ineer  in  the  p revi ous  company  and  ma jored  in  

Metal  engineer ing .  I ’m  not  an  exp er t  o f  bus iness  there fo re  I  fa ced  a  p rob l em how I  

manufac tured  th is  d i f f i cu l t  p rod uc t .  The  reason  I  chose  Eastern  Osaka  was  because  

many  experts  wi th  spec ia l  sk i l l s  worked  in  the  fa c tory  o f  th i s  a rea .  Such  p eop le  

spec ia l i ze  in  the  or i g inal  works .  F or  example ,  in  o rder  to  make  p ar ts  o f  the  axia l  p is ton  

pump ,  f i rs t  we  have  to  shor ten  s t i ck  mater ia l  o r  cu t  the  outs ide  appearance .  We  ca l l  i t  

la the  p rocess ing .  One  o f  those  p eop le  spec ia l i zes  on ly  in  th is  la the  p rocess ing .  Others  

spec ia l i ze  in  making  s p ace  or  cut t ing  s crew.  Many  p eop l e  are  an  exp er t  o f  one  par t  o f  

those  opera t i ons  however  f ew can  do  a l l  o f  them,  so  in  order  to  make  th is  p roduc t ,  I  

have  to  make  a  p rocess  d rawing  wh ich  shows  how we  have  to  d o  in  each  process ,  and  

wa lked  f rom p lace  t o  p lac e .  I f  I  d o  so ,  I  can  make  a  grea t  p roduc t .  There fore ,  I  need  a  

person  to  coord inate  the  p roduc t i on .  I f  I  show them comp le ted  produc t  and  te l l  them to  

manufac ture  the  same  p rod uc t ,  nobod y  can  do  i t .  That ’s  why  I  r e garded  E as tern  Osaka  

as  my  own  fac tory  and  s tarted  to  make  var ious  p roduc ts  there .  I  exp er ienced  fa i lures ,  

but  I  cou ld  manufactur e  var ious  p roducts  that  I  wanted  to  do  there .   

 

 

 

F ind  the  market  
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Mr.  I sh i zaki :  In  Japan ,  there  are  var i ous  f i rms  to  t rea t  hyd rau l i c  machine  such  as  

Kayaba  industry,  Fuj i e tsu  and  Komatsu .  I f  I  can  mass  produce  the  p roduc t ,  such  b ig  

compan ies  want  t o  adop t  i t  soon .  There fore  I  managed  to  manufac ture  the  produc t  and  

v is i t ed  them to  show i t .  When  they  saw i t  a t  f i r s t ,  they  d idn ’t  manage  to  be l i eve  me f or  

a  l ong  t ime  however  they  fe l t  in terested  in  i t  whi l e  l ooking  at  i t  many  t imes .They  

thought  i t  was  imp oss ib l e  fo r  me  to  mass  p ro d uce  them  even  i f  I  made  a  f ew produc ts .  

However,  i f  I  make  i t  in  each  separated  process  and  observe  the  s chedule ,  I  can  make  i t .  

I  t o ld  cus tomers  I  cou ld  mass  p roduc e  i t  and  s tar ted  to  d o  bus iness  wi th  ma jor  

compan ies .  But  i t  was  a lmos t  imposs ib le  fo r  me ,  a  smal l  company,  to  have  a  bus iness  

ac count  wi th  a  b ig  compan y  l i s ted  on  the  f i rs t  s ec t ion  o f  s to ck  exchange .  There fore ,  

they  to ld  me  to  cooper ate  w i th  the i r  subcontrac tor.  They  to ld  me  to  become  a  sub -sub  

contrac tor.  I f  I  b r ing  th is  p rod uc t  t o  the ir  subcontrac tor,  they  can  buy  i t  f r om there .  

Mos t  companies  t o ld  me  the  same  th ing .  However,  I  r e fused  to  do  so .  As  i s  o f ten  the  

case  wi th  such  ind irec t  bu s iness ,  needs  i s  d i f f i cu l t  t o  grasp  espec ia l l y  in  h igh  

te chnol ogy  indus try.  I  had  to  d ea l  wi th  those  ma jor  comp anies  d i rec t l y,  a l though  I  d id  

bus iness  a l one .  I  t r ied  to  f ind  a  cus tomer  who  could  d eal  wi th  me  d i rec t l y.  I t  was  very  

d i f f i cu l t  t o  d o  so  but  I  t hought  t o  keep  th is  p o l i cy  f o r  a  whi le .  Then ,  one  day  a  major  

company  to ld  me  to  show the  p roduc t  again .  A t  that  t ime ,  I  had  on e  more  employee .  The  

company  had  never  opened  a  bank  account  f or  a  comp any  with  two  employees  l i ke  us  

s ince  i t  was  f ound ed  and  wi l l  never  in  the  fu ture ,  bu t  they  dec id ed  to  d ea l  wi th  us  

excep t ional l y.  We  could  have  the  bank  account  d i rec t l y  wi th  the  l i s ted  comp any  and  

s tar ted  to  d e l i ver  the  p roduc t .  Then ,  the  comp any  recogn i zed  our  p roduc ts  a re  p re t ty  

good . .  But  the  market  was  l imi t ed  i f  we  d id  bus iness  on ly  wi th  a  company,  there fo re  we  

tr ied  to  exp and  the  market  and  went  t o  o ther  comp anies  to  se l l  i t ,  bu t  had  the  same  

problem o f  the  account  again .  

I t ’s  been  f our  years  s ince  we  s tar ted  th is  bus iness .  I  thought  i f  we  so ld  i t  t o  overseas  

cus tomers ,  we  cou ld  se l l  i t  i n  the  Jap anese  market ,  too .  I t  was  the  f i f th  year  s ince  we  

founded  the  company  in  1979 .  We  exhib i ted  our  p rod uc t  in  Hanover  Messe  where  many 

eng ineers  a l l  over  t he  wor ld  v is i ted .  I t  i s  the  b igges t  exhib i t i on  in  the  wor ld .  In  Japan ,  

there  i s  Osaka  In tex  o r  Makuhari  Messe ,  but  those  sca le s  a re  much  smal le r  than  

Hanover  Messe .  A l though  Osala  In tex  or  Makuhari  Messe  used  on ly  6  hal l s ,  Hanover  

Messe  used  25  ha l l s  and  engineers  v is i t ed  there  f rom a l l  over  the  wor ld .  The  s i x th  ha l l  

was  a  theme  p lace  where  on ly  ma jor  compan ies  exh ib i ted  the i r  products .  We  had  a  

smal l  boo th  in  the  center  o f  the  main  p lace  o f  the  s i te  because  we  had  p ersonal  
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connect ion s  wi th  Dr.  Sch lesser.  Our  company  d idn ’t  have  so  much  sa l es  at  that  t ime ,  

but  we  borrowed  ¥15  mi l l i on  f rom a  bank  which  equaled  to  our  annua l  sa l es  t o  exhib i t  

var i ous  p rod uc ts  there .  As  a  resu l t ,  many  compan ies  re lat ing  to  axia l  p i ton  pump  came  

to  s ee  us .  E ach  engi neer  in  A meri can  company  o f  C aterp i l l a r,  Swedish  Volvo  and  

German  manufac ture  Mannesman n v is i t ed  our  boo th  to  s ee  our  p rod uc ts .  They  asked  

me  whether  I  can  do  mass  produc t ion  or  no t ,  and  I  sa id  “Yes . ”  A f te r  that ,  we  had  

requests  f r om respect ive  compan ies  about  our  p roduc ts .  

Few peop le  in  overseas  comp anies  saw the  background  o f  our  company.  They  d on ’t  care  

about  where  we  m anufac tured  p roduc ts .  They  jus t  f ocus  on  QCD,  Qua l i ty,  Cos t  and  

De l i very.  I  mean  i f  we  c l ar i fy  the  on ly  demand  o f  qua l i ty,  cos t  and  d e l i very,  they  don ’t  

care  about  how to  make  i t  and  whether  we  have  a  fa c tory  o r  no t . In  case  o f  Japanese  

compan ies ,  they  t ry  to  s ee  the  background  such  as  where  we  make  p roduc ts ,  how long  

we  d o  bus iness  and  whi ch  cus tomer  we  deal  wi th .  Few overseas  comp anies  see  those  

po in ts .  We  p rop ose  how we  do  fo r  i t .  I t ’s  easy  to  d o  bus iness  wi th  the m comparat i ve ly.  

Whi l e  we  were  d o ing  th ings  l ike  that ,  we  could  do  bus iness  wi th  Volvo  in  Sweden  f i rs t  

and  a f te r  that  we  had  bus iness  wi th  a  ma jor  German  company  o f  Manne smann  l i ke  

Japanese  heavy  ind ustry.  Cater p i l la r  i s  very  famous  fo r  cons truc t i on  o r  agr i cu l tura l  

machines  in  the  U .S .  and  a lso  famous  fo r  an  engine  and  se l l s  s ingl e  uni t  o f  engine .  We 

a lso  could  deal  wi th  the  company.  That ’s  how we  could  d o  bus iness  wi th  overseas  

compan ies  f i rs t .  Th en  Jap anese  companies  had  a  reputa t i on  that  s ome  comp anies  

s tar ted  to  mass  produce  such  product  or  whi ch  company  manufac ture d  i t .  They  heard  

that  i t  was  manufactured  in  Japan .  When  we  v is i ted  Jap anese  companies ,  we  had  ten  

employees  at  that  t ime ,  we  cou ld  enter  there  soon  i f  we  knocked  the  d oor .  They  c ould  

make  a  b ank  account  f o r  us  wi thout  saying  anything .  The  s i tuat i on  changed  l ike  that .  

Now,  we  make  about  75 -80% o f  the  whole  r o tary  par ts  o f  ax ia l  p is ton  p ump  motor  in  

Japan .  We  d o  bus iness  wi th  Komatsu ,  Hi tachi  C ons truct ion ,  Kayaba  Ind us try,  Fu j i e tsu  

and  Yuken  Ind us try.  They are  a l l  l i s ted  companies .  We  d ec ided  to  do  bus iness  on ly  wi th  

ma jor  compan ies  a t  the  beg inning .  We  a lso  d ea l  wi th  Vo lvo  and  Mannesmann  in  E urope .  

We  have  d i rec t l y  t reated  them and  no  t rad ing  f i rms  media te  between  us  and  our  

cus tomers .  

 

 

 

Devel op  the  Ameri can  market  
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Mr.  I sh i zaki :  We  have  a  l oca l  c omp any  o f  TSW in  the  U .S .  I  thought  there  would  have  

need s  o f  produ cts  in  the  U .S .  and  could  do  the  same  bus iness  on  the  same way  as  Jap an  

there .  However,  in  the  U .S . ,  i t  was  meaningl ess  t o  b r ing  axia l  p is ton  pump  to  the  

company  which  d id n ’t  manufac ture  i t .  So ,  in  the  U .  S . ,  w e  s tar ted  bus iness  l ike  th is .  

Even  a  ma jor  comp any  in  the  U .S .  has  a  few prob lems  as  we l l  as  Japan  and  o ther  

countr i es .  A l though i t  manufac tures  such  d i f f i cu l t  p rod uc ts ,  i t  a lways  has  d e fe ct i ves  

and  doesn ’t  manufac ture  i t  wel l .  Any  companies  had  a t  l east  a  f ew probl ems ,  s o  we  

went  there  to  ask  them whether  they  had  any  p rob lems  or  no t .  I  was  sure  they  had .  

They  had  var i ous  problems  such  as  severe  prec is i on  p roduc t s ,  expens ive  produc t s  

inappl i cabl e  fo r  the  range  o f  the  bud get  and  so  on .  We  rece ive d  the  d rawing  and  

thought  var i ous  th ings  about  i t  to  manufac ture  p roduc ts  wi th  qual i ty  and  cost  t o  meet  

cus tomer ’s  needs .   

 

In terviewer :  Do  you  d o  the  same  th ings  in  Japan  as  we l l  as  in  the  U . S . ?   

 

Mr.  I sh i zaki :  We  d o  the  same  th ings  in  the  bo th  countr ies .  We  have  our  own  factory  

wi th  150  Amer ican  employees  in  the  Centra l  A meri ca ,  Kans as  Sta te  where  no  Japanese  

fa c tor i es  ex is t .  They  are  genera l l y  in  C hi cago ,  Detro i t ,  Ind ianap ol i s ,  L .A and  San  

Francesco .  However,  why  d o  we  have  i t  there?  

Mos t  comp anies  have  bus iness  f i rs t  and  wi l l  d ec ide  to  bui ld  the i r  fa ctory  as  the i r  

bus iness  becomes  b igger.  However,  we  bui l t  a  fa c tory  f i rs t  and  then  deve lop ed  overseas  

market .  We  d idn ’t  have  any  bus i ness  and  cus tomers  a t  that  t ime .  We  d idn ’t  know where   

our  p o tent ia l  cus tomers  would  be .  There fore ,  i f  we  d eve lop ed  the  bus iness  on  the  Wes t  

coas t  and  f ound  a  customer  on  the  E as t  coas t ,  i t  would  take  s i x  hours  t o  trans fer  by  a i r.  

We  couldn ’t  take  care  o f  such  cus tom er,  and  those  cus tomers  a lso  wouldn ’t  d ea l  wi th  us .   

There fore ,  when  I  saw the  map ,  I  dec id ed  to  go  t o  the  centra l  par t  o f  the  U .S . ,  Kansas .  

I t  takes  about  two  or  two  and  a  hal f  hours  to  go  everywhere  in  the  U .S .  That ’s  why  I  

dec id ed  to  bui ld  our  fa c tory  t here .  I  went  there  t o  see  t he  p lace .  I f  I  went  there ,  I  

thought  i t  be t te r  to  g o  to  the  centra l  p lace  there ,  s o  I  v i s i t ed  Hutchinson  in  the  centra l  

par t  o f  Kans as  ca l l ed  be l l ybut ton  in  the  U .S .   

At  f i rs t ,  I  went  to  t he  Chamber  o f  C ommerce  o f  Kans as  St ate  to  buy  a  land  and  ask  i t  

whether  i t  had  any  g ood  land  to  bu i ld  a  prec is i on  mach ine  company.  A person  in  charge  

sa id ,  “Nobod y  has  bui l t  such  a  comp any  here  because  we  have  more  cat t l e  than  human  
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be ings . ”  Kansas  i s  food  inventory  such  as  Kans as  bee f ,  wheat ,  c o rn s .  But  I  t o ld  h im I  

wanted  to  d o  bus iness  here .  He  sa id ,  “There  was  a  deve l oped  land  to  invi te  indus tr ia l  

compan ies  twenty  years  ago .  There  i s  s t i l l  no  company  in  the  p lace ,  s o  w hy  don ’t  you  

bui ld  your  fa ctory  there  as  the  f i rs t  c ompany ?”  I  thought  I  was  so  lucky  and  I  bought  

about  40  acres  o f  land  f i r s t .  I f  we  hear  40  acres ,  we  might  th ink  i t  takes  a  l o t  o f  money  

to  purchase  i t ,  bu t  the  p r i ce  i s  on ly  ¥8  mi l l i on ,  ¥20  per  ac re .  I t ’s  un imaginably  cheap .  

Kansas  has  the  same  s i ze  as  that  o f  Japan  but  has  no  m ountain .  I t ’s  the  wor ld  o f  

hor izon .  We  bought  the  land  o f  40  acres  t o  bu i ld  a  bui ld ing  and  fac tory  there  and  

s tar ted  to  manufac ture  p rec is i on  par ts  or  ax ia l  p is ton  pump  in  the  same  way  as  Jap an  

f rom zero .   

Even  i f  Japanese  i s  good  a t  sa l es ,  he  can ’t  c omp ar e  wi th  the  l o ca l  p e op l e .  When  I  

v i s i t ed  var i ous  companies  and  saw Jap anese  d i rec ted  to  A meri can  emp loyee  however  I  

don ’t  th ink  they  work  so  hard  under  the  d i rec t i on  o f  Japanese .  There fore ,  I  d ec ided  no t  

to  ass i gn  Japanese  there  a t  the  beginning  and  mad e  10 0% o f  l o ca l  c omp any.  We  had  150  

s ta f f  members  there  but  no  Jap anese .  The  p res id ent  i s  a l so  f r om lo ca l  s i t e .  I ’m 

Chai rman  o f  the  company.  The  company  becomes  very  success fu l  in  the  same  way  as  

Japan ’s  and  has  85% o f  mark et  share  in  the  U .S .  whi ch  i s  b i gger  than  that  o f  Japan .  

 

 

 

The  b igges t  r i va l  i s  our  cus tomers .  

 

In terviewer :  How about  bus iness  in  Europ e?  

 

Mr.  I sh i zaki :  I t ’s  very  d i f f i cu l t  to  d o  bus iness  in  Europe .  I t ’s  because  Germany i s  

or i g inal l y  an  ad vanced  country  o f  p is ton  p ump  and  a lso  industr ia l  d e ve l oped  country,  

so  German  compan ies  can  manufac ture  such  p rod uc t  by  themselves .  However,  the  cos t  

o f  the i r  p roduc t  i s  much  h igher  than  ours .  So  we  can  rece ive  a  l o t  o f  ord er s  f rom large  

compan ies  but  on ly  have  40% o f  the  market  share  in  Europe .   

 

In tervie wer :  I t ’s  s t i l l  h i gh  enough .  

 

Mr.  I sh i z ak i :  Yes .  I  th ink  so ,  t oo .  I  say  who  manufac ture  p roduc ts .  Our  cus tomers  do  i t .  

The  p rod uc t  i s  a  k ind  o f  engine  o f  automobi l e  whi ch  i s  the  most  impor tant  p arts .  E ven  
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i f  the  p rod uc t  cos t  i s  expens ive  and  we make  i t  in  the i r  fac tory,  they  can ’t  entrus t  us  

wi th  th is  task .  For  examp le ,  ax ia l  p is ton  pump  is  used  in  many  mi l i tary  p rod uc t s  such  

as  combat  vehi c le  and  a i rp lane .  They  d on ’t  care  about  the  cos t  o f  such  p roduc t .  

Anybod y can  make  i t  i f  i t  cos t s  two  or  three  t imes  h i gher.  There  i s  such  p ar t  f or  th i s  

produc t ,  there fo re  we  have  no  comp et i to rs  in  the  wor ld ,  but  i f  we  have  i t ,  we  can  say  i t  

i s  our  cus tomers .  

Our  cus tomers  are  comp et i to rs  as  wel l  as  our  cus tomers .  A ny  cus tomers ,  manufac tures   

th i s  k ind  o f  pump  but  have  to  purchase  the  ins id e  o f  the  mos t  impor tant  part  o f  hear t  

f rom us .  They  shou ld  f ee l  th is  a  l i t t l e  un in terest ing .  However,  i f  good  prod uc ts  a re  

l ower  than  the ir  own  p roduc t ,  i t ’s  smarter  to  buy  than  to  make  i t  because  they  wi l l  l ose  

compet i t i on  i f  they  make  i t  on  the i r  own a t  h igher  cost .  T hat ’s  why they  p urchase  our  

produc ts .  We  have  compet i tors  in  our  cus tomers .  We  have  g lobal  market  share  o f  the  

present  ro tary  k id  o f  ax ia l  pump .   

However,  soon  o r  l ater  an ybod y  wi l l  c opy  i t  because  we  have  no  p atent .  They  sh ou ld  

imi ta te  our  know-how to  manufacture  p rod uc ts .  The  on ly  fea ture  we  have  i s  t o  

manufac ture  such  produc ts  wi th  our  own -mad e  machine  by  our  own d es ign .  I f  we  

purchase  th is  work ing  machine  f rom a  manufac turer,  anybody  who  have  much  more  

money  and  are  smart er  than  us  should  make  the  p roduc t  by  themselves .  

However,  s ince  we  d es ign  the  machine  by  ours e lves ,  everybody  has  d i f f i cu l t y  in  

fo l l owing  us .  I t  a l so  takes  a  l o t  o f  t imes  to  manufac ture  the  p rod uc t  by  mach ine  so ld  

everywhere .  There fore ,  the  on ly  f ea ture  o f  Takako  can  be  sa id  t o  make  our  o r i g inal  

equip ment  fo r  the  p roduc t  on  our  own .  That ’s  why  nobod y  can  manage  to  imi tate  i t .  

 

 

 

Ob l i ga t ion  to  Eas tern  Osaka  

 

In terviewer :  How many  p roduc ts  do  you  outsource?  

 

Mr.  I sh i zak i :  25% o f  the  sa les .  

 

In terviewer :  The  ra t i o  o f  s e l f -manufac ture  i s  h igher.  

 

Mr.  I sh i zak i :  Yes .  How do  we  outsource?  We  hav e  ob l iga t ion  to  Eas tern  Osaka .  When  we 
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had  no  mach ine ,  we  ask ed  them to  manufac ture  p rod uc ts .  So ,  i t ’s  unin teres t ing  to  say  

good  bye  to  them  because  we  can  do  bus iness  by  o urse lves .  That ’s  why  we  outsource  

rough  work  be fore  complete  job  to  them.  We  f in ish  manufac tur ing  p roduc ts  in  our  

company  wi th  our  know -how.  We  outsource  our  work  to  about  150  compan ies  in  Eastern  

Osaka .  We  coopera te  t o  work  wi th  the  l oca l  compan ies .  

You  may  know our  se tt lement  report  because  we ’ve  a l ready  announced  i t .  We  pos ted  

¥7 .1  b i l l i on  in  the  conso l id a ted  bas i s  in  the  year  ended  March  o f  2000 ,  the  p arent  

company,  ¥4 .4  b i l l i on ,  American  subs id iary,  ¥2 .7 -2 .8  b i l l i on  at  the  ra te  o f  ¥  105  a  

do l l ar,  whi ch  dep ends  on  exchange  ra te  o f  the  subs id iary.  This  subs id iary  i s  a  100% o f  

ho ld ing  comp any,  s o  we  announced  the  f ina l  resul ts  in  the  conso l ida ted  bas is .  In  

Sep tember  or  Oc tober,  2001 ,  We  a im to  l i s t  the  Tokyo  Stock  E xchange  and  the  Osaka  

Secur i t i es  E xchange .  We mad e  a  p ro f i t  o f  about  ¥  800  mi l l i on  in  the  conso l id ate  bas is  

but  in  fa c t  the  subs id iary  in  the  U .S .  made  a  p ro f i t  o f  ¥600  mi l l i on .  The  ra t i o  o f  p re tax  

pro f i t  o f  the  subs id iary  i s  more  than  20%.  On  the  contrary,  desp i te  Jap anese  comp any 

pos ted  ¥4 .4 -4 .5  b i l l i on ,  i t  on ly  made  a  p ro f i t  o f  ¥  200  mi l l i on .  I t  means  how bad  the  

current  Jap anese  e conomy was .   

Fur thermore ,  because  o f  the  d i f f erent  sa lary  sys tem,  we  can ’t  r educe  the  cos t .  In  the  

U.S . ,  the  average  sa lary  fo r  150  emp loyees  in  1999  was  $22 ,000  last  year.  So ,  the  

annua l  in come  i s  ¥  2 .5 -2 .6  mi l l i on  a  p erson .  In  Japan,  i t  wi l l  become  double .  In  

Kansans ,  e veryth ing  inc lud ing  the  pr i ces  i s  cheaper  than  Japan ’s  so  everybod y  can  l ive  

there  wi th  the  sa lary.  We  don ’t  h i re  them at  sp ec ia l  cheap  wage .  There  i s  an  a i r c ra f t  

company  next  to  us  in  Kans as  because  there  i s  b ig  l and  and  runway  f or  the  tes t  land ing .  

Of  course  i ts  sa lary  i s  the  same  as  ours .  Charges  o f  e l e ct r i c i ty  in  Japan  are  about  

¥18 -20  p er  KWH but  ¥ 3 .8  per  KWH in  the  U .S .  I t  i s  g iven  a  s i zable  por t i on  o f  the  to ta l  

exp enses  f or  manufac tur ing  company.  That ’s  why  we  can  l ower  the  manufac tur ing  cost  

ther e  than  Jap an ’s .  

However,  a l l  Amer i can  comp any  doesn ’t  necessary  lower  the  cos t .  The  produc t i on  ski l l s  

in  Japan  are  s t i l l  the  top  in  the  wor ld .  In  that  p o in t ,  Ameri can  companies  are  s t i l l  a n  

inexper t  and  in fer i or  in  the  produc t ion  engineer ing  ab i l i ty  to  Jap an ,  but  which  can  

balance  the  two  out .  Our  A m eri can  fac tory  has  300  working  machine  manufac tured  b y  

mechanica l  d i v is i on  o f  the  p rodu c t i on  engineer ing  o f  Takako  and  uses  100% o f  the  

machine .  There fore ,  the  number  o f  manufac tur ing  p roduc ts  per  hour  i s  same  as  

Japanese  fa ctory ’s .  As  a  resul t ,  they  can  manufacture  the  product  a t  l ower  cos t  and  

increase  more  pro f i ts .  
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In terviewer :  I  unders tand  you  outsource d  10 0% o f  your  produc t ion  inc lud ing  bas i c  

par ts  in  Eas tern  Osaka  when  you  s tar ted  bus iness  and  gradual l y  increased  to  

se l f -manufac ture  p roduc ts  in  your  comp any.  And  the  key  po int  at  the  beg inning  was  the  

ab i l i ty  o f  des ign  or  drawing  or  coord inat ing  ab i l i ty.  

 

Mr.  I sh izaki :  Yes .  We  cou ld  manufacture  p roduc ts  t o  an  extent  ac cord ing  to  the  

drawing  however  we  cou ldn ’t  make  them  at  l ower  cos t .  We  had  no  lo ss  o f  d o ing  i t  bu t  

cou ldn ’t  reach  the  cos t  l eve l  o f  cus tomer ’s  r eques t .  I  thought  we  were  imp oss ib l e  to  

increase  the  sa l es  in  such  s i tuat i on .  There fore ,  I  d ec ided  to  d es ign  and  make  sp ec ia l  

machine  fo r  manufac tur ing  them.  I f  we  make  a  new mach ine  to  ma nufac ture  30  p ie ces  

per  hour,  ins tead  o f  the  convent i ona l  mach ine  wh ich  on ly  mad e  10  p ie ces  p er  hour,  we  

can  natural ly  reduce  the  cos t .  That ’s  how we  s tar ted  to  manufac ture  products  in  our  

company.  E ight  years  a f te r  we  f ound ed  the  company,  we  s tar ted  to  des ign  m achine  

l i t t l e  by  l i t t l e  and  rented  a  fa ctory  wi th  330m 2  a t  the  beginning  where  we  s tar ted  to  

make  them  a  l i t t l e  by  the  machine .  Th is  i s  a  s tar t  o f  our  produc t i on .  

 

In terviewer :  Se l f -manufac tur ing  enabled  you  to  es tabl i sh  the  or ig ina l  c ore  t e chnology  

that  o ther  compan ies  couldn ’t  imi ta te .   

 

Mr.  I sh i zaki :  Yes ,  we  gradua l l y  increase d  the  number  o f  the  machine  f rom a  p i ece  to  a  

few.  Now we  have  300  and  severa l  t ens  o f  machine s  in  the  fac tory  o f  Sh iga .  We  a lso  

have  the  same  number  o f  machines  in  the  U .S .  We  used  a l l  f inance  l oans  becaus e  we  

need  money  to  d o  i t .  We  borrowed  ¥500 ,000  f rom  Peop le ’s  F inance  C o rporat i on  to  s tar t  

bus iness  and  we  made  the  mos t  use  o f  such  nat i ona l  l oan  sys tem to  manage  f o r  money.  

In  that  p rocess ,  we  exp er ienced  many  economic  re cess i ons  such  as  the  second  o i l  cr i s i s  

and  Nixson  shock .  However,  thanks  to  our  comp arat i ve  new product  and  the  d emands  

that  everybod y change d  the  convent i onal  sys tem in to  th i s  p roduc t  even  i f  the  whole  

market  fe l l  in to  a  dec l ine ,  we  cou ld  wid e ly  exp and  our  produc ts  to  the  market  and  

overca me  the  s i tuat i on  a l though  the  s ize  o f  the  m arket  became  smal ler.  

 

 

 

Takako ’s  C ore  t ec hnol ogy  
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In terviewer :  Your  core  te chnol ogy  i s  the  manufactur ing  ab i l i ty.  What  i s  the  main  

te chnol ogy  i f  you  spec i fy  i t  a  l i t t l e  more  in  d eta i l ?  Product ion  e quip ment  des igned  by  

your  company?  

 

Mr.  I sh i zaki :  Yes ,  I  th ink  so .  I  th ink  i t  i s  produc t ion  equ ip men t  espec ia l l y  eng ineer ing  

power  and  manufactur ing  te chnol ogy.  Manufactur ing  te chnology  means  to  d eve l op  

manufac tur ing  p rocess .  For  example ,  o ther  compan ies  have  15  p rocesses  f r om 

procur ing  mater ia l  t o  the  f ina l  p rocess  t o  manufac ture  th is .  General ly  speakin g ,  

anybod y  needs  15  p rocesses  however  smart  peop l e  may  c reate  the  method  to  

manufac ture  i t  on  13  p rocess es .  In  such  a  wor ld ,  i f  we  d eve lop  the  way  to  d o  i t  on  n ine  

processes ,  we  can  o f  course  increase  p ro f i t  and  have  comp et i t i ve  power.  There fore ,  the  

deve l opment  fo r  manufac tur ing  p rocess  i s  the  mos t  imp ortant  t echno logy.   

 

In terviewer :  In  that  sense ,  you  have  had  the  core  t echnol ogy  in  your  company  s ince  you  

outsourced  100% o f  your  work s .   

 

Mr.  I sh i zak i :  I  th ink  we  manufac ture  p roduc ts  in  a  l i t t l e  d i f f erent  process  f r om o thers .  

 

In terviewer :  You  achieved  to  deve lop  t he  or ig ina l  method  wi th  your  own  equipment  one  

a f ter  another.  That ’s  why  o ther  compan ies  can ’t  imita te  i t .  

 

Mr.  I sh i zaki :  The  key  po in t  t o  manufacture  p rod uc t  i s  the  manufac tur ing  process .  I f  

o ther  compan ies  make  products  on  three  p rocesses  however  we  do  i t  on  f i ve  processes ,  

we  wi l l  be  in  bankrupt  soon .  

 

In terviewer :  How is  cra f tsmansh ip  used  there ?   Do  you  work up on  produc ts  in  

ac cordance  wi th  the  c ra f tsman ’s  p rocess?  

 

Mr.  I sh i zak i :  Yes .  I t ’s  good  to  th ink  about  the  p rocess  but  i f  we  can ’t  make  p roduc ts  in  

that  process ,  i t ’s  meaningl ess .  When  we  had  no  own mach ine ,  we  coopera ted  wi th  

cra f t smen  to  manufac ture  p roduc ts  very  hard .  I f  we  do  i t  in  our  comp any  and  

manufac ture  p roducts  wi th  ski l l fu l  wor k  only  wi th  h is  sk i l l s ,  p eop le  on ly  wi th  a  f ew 

exp er iences  can ’t  work  l ike  th ose  expert s .  As  a  resul t ,  we  wi l l  f a ce  to  cha l l enge  i t  by  
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machine .  That ’s ’ how we  reached  the  p o in t  t o  make  a  des ign  o f  the  mach ine .  Anybod y 

can  make  the  p rod uc t  wi th  commerc ia l  m achine ,  so  we  have  to  d eve l op  the  o r i g inal  

equip ment .  In  our  fac tory,  when  we  f in ish  one  process ,  we  s tar t  the  next  p rocess  soon .  

Our  equ ipment  has  automati c  func t i on  to  cont inue  op era t i on  immed ia te ly,  f or  example  

soon  a f ter  i t  comple tes  one  op era t i on ,  i t  s tar ts  the  next  op erat ion  to  make  a  ho le .  I f  i t  

f in ishes  the  p rocess ,  i t  s tar ts  the  next  work  again .  I f  i t  f in ish es  a l l  processes ,  i t  wi l l  

g i ve  us  a lmost  comple te  p roduc t .  I f  we  o rder  a  manufac turer  o f  machine  too l s  to  make  

such  working  machine  too l ,  they  f ee l  i t  interes t ing  and  wi l l  t ry  to  make  i t .  However,  i f  

they  can  comple te  i t ,  they  wi l l  s tart  t o  se l l  i t  to  o ther  companies  in  the  same  indus try.  

I t ’s  na tural  that  they  v i s i t  cus tomers  to  se l l  i t  to  say  that  they  have  deve l op ed  a  new 

machine .  I f  we  o rd er  them not  t o  se l l  i t ,  they  wi l l  se l l  i t .  I f  they  d o  that ,  w e  wi l l  l o se  

our  t echno logy.   

 

In terviewer :  Do  you  outsource  parts  f or  your  machine  d eve lop ed  in  your  company?  

 

Mr.  I sh i zak i :  Yes .  We  outsource  them and  have  many  cases  to  ou tsource  to  bui ld  them 

up .  

 

In terviewer :  You  assemble  the  par ts  by  yourse l f .  You  can  use  ad vantage  l earned  in  

Eastern  Osaka .  

 

Mr.  I sh i zak i :  Yes  we  can  ord er  in  un i t s  o f  parts .   

 

In terviewer :  I f  you  ask  a  ma jor  company,  you ’ l l  l ose  your  know-how,  but  i f  you  ord er  a  

smal l  c omp any  whi ch  only  can  manufac ture  one  p roduc t ,  i t  won ’t  know your  know-how.  

 

Mr.  I sh i zak i :  Put t ing  a  cover  on  machine ,  they  won ’t  know the  know -how.  However  

some  p eop l e  l ook  ins ide  and  unders tand  i t .  So  be fore  they  s tar t  t o  make  i t ,  we  have  to  

do  new th ings  ahead  o f  them o therwise  we  can ’t  run  our  bus iness  on ly  fo r  a  year.  

Everybody  th inks  the  same  th ings .  We  have  to  cont inue  to  do  such  th ing .  

 

In terviewer :  You  subs t i tu te  machine  f o r  c ra f tsmanship .  

 

Mr.  I sh igaki :  Yes ,  we  d o .   
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In terviewer :  To  summari ze  what  you  sa id ,  you  re l y  on  ou tsourc ing  100%  o f  your  works  

at  the  beg inn ing  however  gradual l y  d eve lop ed  the  or ig ina l  p rocess  by  yourse lves .  Then  

you  subs t i tu ted  handmad e  d es igned  machine  f or  c ra f tsmanship  to  es tabl i sh  the  own  

produc t i on  sys tem.  

 

Mr.Ish i zaki :  Yes ,  to  te l l  i t  in  a  word ,  you ’ re  exac t l y  r igh t .  

 

 

 

Th ink  about  products  on  s i te  

 

In terviewer :  What  eng ineer  deve lop s  the  manufac tur ing  p rocess?  

 

Mr.  I sh i zaki :  We  have  220  employees  in  Takako ,  150  in  TSW and  370  s ta f f  m embers  in  

to ta l .  Some  p eop l e  deve l op  the  process  whi le  they ’ re  work ing .  We  have  few such  spec ia l  

s ta f f  members  apar t  f rom the  other  d eve lop ment  team.  We  have  10  engineers  in  charge  

o f  the  p rocess  d eve lopment  but  we  can ’t  d eve l op  manufac tur ing  p rocess  on ly  wi th  the  

s ta f f  members  there fo re  d o  tr i a l  wi th  prop osa l  f r om p eop le  on  s i te .   

 

In terviewer :  I f  you  have  eng ineers  and  te chn ic ians ,  you  d o  i t  wi th  bo th  s ta f f s .  

 

Mr.Ish i zaki :  Yes .  A nd  i t ’s  meaningl ess  that  we  only  work  on  a  bureaucra t i c  way.  We 

have  c ross - func t ional  teams .  When  p eop le  in  charge  o f  inspec t i on  go  to  the  w orks i te ,  

they  somet imes  p rop ose  new ideas  to  make  the  convent ional  way  eas i er.  We  

unexpec ted ly  might  have  a  chance  to  d o  such  th ings .  

 

In terviewer :  I  o f ten  v is i t  smal l er  companies  around  the  Eastern  Osaka .  When I  went  

there ,  I  f ound  some  comp an ies  made  the  mos t  o f  the ir  advantage  that  engineers  and  

te chn ic ians  worked  together.  I  th ink  peop l e  r ipe  wi th  exper i ences  wi l l  have  

imaginat ive  and  many  id eas .  I f  they  en ter  the  company  and  be l ong  exc lus ive ly  t o  do  i t ,  

they  can  th ink  noth ing .  

 

Mr.  I sh i zak i :  Yes ,  t hey  wi l l  have  hard  br a in  and  can  th ink  no th ing  o ther  than that .  
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In terviewer :  Growing  smal le r  compan ies  have  a  common  p o in t  that  the i r  founder  d oes  

everyth ing .  He  has  g rea t  educat i ona l  background  but  he  can ’t  he lp  do ing  a l l  j obs  f rom 

la the  becaus e  he  has  no  s ta f f  member.  Such  var i ous  exp er iences  enab le  h im to  crea te  

new id eas .  I  have  such  image  f o r  growing  smal l  compan ies .  Their  ad vantage  i s  that  

eng ineers  and  te chnic ians  coop erate  working  toge ther.  

 

Mr.  I sh i zaki :  I  fee l  they  can  c rea te  something  new.  We have  var i ous  p rop osal  group s  

but  I  th ink a  mixed  team i s  more  in terest ing .  However,  I  can ’ t  necessar i l y  i t ’s  the  bes t .  

This  i s  because  w hen  we  d eve lop  an  id ea  d eep ly,  we  have  to  ta lk  about  i t  wi th  a  

spec ia l i s t ,  o therwise  we  can  d o  no th ing .  A s  I  a lw ays  te l l  our  emp loyees  and  th ink  i t  by  

mysel f ,  even  i f  I  have  a n  idea  that  I  want  t o  do  however  I  can ’t  do  i t  we l l  in  s ome  cases  

even  i f  I  want  t o  d o .  I f  I  th ink about  i t  in  the  meet ing  room  fo r  a  l ong  t ime ,  I  can ’t  so l ve  

i t .  However,  i f  I  go  to  the  s i te  a nd  see  around  wi th  sea ted  on  a  chai r  wi th  everybod y,  I  

wi l l  have  an  idea .  There fore ,  d i f fe rent  f rom general  case ,  we  have  a  room fo r  inspec t ion  

and  evaluat ion  in  the  center  o f  the  fa c tory  o f  Shiga .  I f  we  have  some  probl ems ,  we ’ l l  

ga ther  on  s i te  no t  in  a  me et ing  room.  When  we  seat  there  fo r  an  hour  and  do  something ,  

we ’ l l  have  a  new id ea .  We  human  be ings  have  eye  power  that  i s  s omething  invi s ib le .  

Human  be ings  esp ec ia l l y  have  such  p owers .  There fore ,  i f  we  have  some  probl ems ,  we ’ l l  

go  to  the  fa c tory  a nd  ta lk  about  i t .  I f  we  d o  so ,  w e  are  very  surpr ised  that  we  can  so lve  

prob lems  in  many  cases .   

 

In terviewer :  What  spec ia l  th ings  d o  you  have  to  cont inue  to  have  such  imaginat ive  

power?  

 

Mr.Ish i zaki :  We  have  in -house  qual i f i ca t i on  sys tem and  var ious  l ec tures  such  as  

l essons  by  in -house  s ta f f  in c lud ing  me  or  ou ts ide  t eacher.  I f  our  employees  have  such  

lessons ,  they ’ l l  re ce ive  a  mark ,  and  in  ord er  t o  ge t  r e commendat i on  to  p romote  an  

ass i s tant  manager,  they  have  to  get  s evera l  marks .  Average  age  o f  our  s ta f f  members  i s  

around  30  years  o ld .  I ’m  the  o ld es t .  A l l  s ta f f  members  are  so  young .  There fore ,  i f  I  te l l  

them to  d o  the ir  best  or  work  so  hard ,  they  d on ’t  und erstand  i t .  We  have  to  te l l  them 

what  t o  do  and  what  p urp ose  they  have  to  work  f or.  I f  we  do  i t ,  the y  rea l l y  wo rk  hard  

a l though  I  t e l l  them to  go  home  ear l i er.  When  I  have  a  dr ink  wi th  cus tomers  and  go  

through  th i s  head  o f f i ce  a t  11 :00pm.  They  s t i l l  work  so  hard .  T he  l i gh ts  s t i l l  turn s  on  
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br i ght l y.  When  I ’m  worr i ed  about  a  th ie f  coming  in  the  o f f i ce  and  go  to  s ee  t here ,  

everybod y  s t i l l  works  so  hard .  I  have  t o  te l l  them to  s top  working  and  go  home  ear l ie r  

because  they  have  the ir  own  fami ly.  We  have  mer i t -pay  and  annual  income  sys tem s .  

Even  i f  they  overwork  f or  a  l ong  t ime ,  they  wi l l  have  no  overwork  payment .  We  inc lud e  

month ly  over t ime  payment  f or  30  hours  in  the ir  annua l  sa lary  regard l ess  o f  the i r  

ac tua l  overwork  t ime .  I  t e l l  them i t ’s  more  bene f i c i a l  t o  go  home  ear l i er.  That ’s  why  we  

int rod uce  annual  sa la ry  sys tem.  We  adopt  the  sys tem to  an  ass is tant  manager  o r  the  

upper  l eve l .  We  revi ew the ir  in come  once  a  year  and  some  wi l l  in c rease  i t ,  o thers  

decrease  i t .  A l though  we  have  such  sys tem,  a l l  s ta f f  members  work  very  wel l .  Such  

method  i s  ord inary  th ing  in  the  U .S .  

 

 

 

A l l  s choo l  background s  are  wel come .  

 

In terviewer :  I t ’s  comparat i ve ly  eas ie r  now to  secure  s ta f f  members  because  everybody  

has  d i f f i cu l ty  in  f ind ing  a  j ob  f or  the  e conomic  recess ion .  Meanwhi l e ,  i t ’s  very  d i f f i cu l t  

to  f ind  rea l  grea t  engineers  o r  t e chni c ians .  

 

Mr.  I sh i zaki :  Yes .  I t ’s  d i f f i cu l t  but  there  are  such  great  p eop le .  I  pu t  an  ad ver t i s ement  

o f  ax ia l  p is ton  pump  on  the  sp read  o f  “B - ing”  by  R ecrui t  las t  year  wi th  a  copy  o f  “ Is  

there  anybod y  to  d o  such  a  th ing? ”  We  had  300  app l i cants  f or  i t .  We  rent  a  room o f  a  

ho te l  t o  have  in tervi ew s  and  dec ided  to  h i re  5  peop l e  f ina l l y.  T here  are  rea l ly  grea t .  

From the  la t te r  hal f  o f  the  year  t o  th i s  March ,  we  had  a  reason  to  increase  the  

produc t i on  there fore  we  h i red  40  peop le  midyear.  Of  15  were  new graduates .  I  used  

such  med ium al though  I  don ’t  know some  p eop le  migh t  be  good  o r  bad .   

 

In terviewer :  Do  a l l  eng ineers  graduate  f ro m univers i ty?  

 

Mr.  I sh i zaki :  No .  We  d on ’t  care  about  acad emic  background .  Of  course ,  many  peop l e  

have  a  d ip loma .  We  have  no  descr ip t i on  o f  academic  re cord  in  our  work ing  evaluat ion  

or  when  we  h i re  employees .  There fore  I  d on ’t  know what  background  they  have .   

 

In terviewer :  I  hear  p eop le  wi th  var i ous  backgrounds  such  as  hai rdresser  and  c i v i l  
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opera tor  p lay  more  ac t i ve  ro le  in  smal l er  companies  o f  the  Eas tern  Osaka .  

 

Mr.  I sh i zaki :  Many  p eop le  work  th ere .  A p erson  who  work ed  very  hard  in  the  

produc t i on  eng ineer  was  a  musi c ian  be fore .   

 

In terviewer :  Such  p eop l e  are  more  in teres t ing .  

 

Mr.  I sh i zaki :  Yes .  We  don ’t  know about  the i r  educat i ona l  background  and  just  ad op t  

wages  based  on  ab i l i ty  and  ages .  Thei r  sa lary  cons is ts  o f  ha l f  o f  wages  based  on  the ir  

age  and  o ther  hal f  on  ab i l i ty.  

We  d on ’t  care  about  how many  years  they  exper i ence  work ing .  We  have  to  evaluate  

them l ike  that .  

I  a l s o  have  no  acad emic  background .  There  i s  an  area  o f  Shigarak i ,  a  famous  p or t ray  

town  in  Shiga  p re fec ture .  There  i s  a  mountain  ca l l ed  Mt .  Takako .  The  name  o f  our  

company  comes  from i t .  I  went  t o  Osaka  f o r  e mployment  as  a  group  and  s tud ied  in  

evening  c lass  o f  Fuse  Industr ia l  High  S choo l  f or  f our  years .  I  graduated  f rom the  

schoo l  wh i le  I  was  working  d ur ing  the  day.  A fte r  that ,  I  s tud ied  a t  Kinki  Univers i ty  

and  Research  Center  o f  Tohoku Univ ers i ty  but  l e f t  there  wi thout  d ip l oma .  I  a l so  

s tud ied  a t  MIT  in  t he  U .S .  however  I  d idn ’t  g raduate  there .  When  I  was  asked  about  my  

acad emic  backg round ,  I  jus t  sa id  that  I  g raduated  f rom high  s choo l .  Concerning  about  

l i c enses ,  I  on ly  have  a  d r i ver ’s  l i cense .   

 

In terviewer :  Even  though  you  don ’t  g raduate  f rom those  un ivers i t ie s ,  what  you  learned  

in  var ious  p laces  would  be  he lp fu l  fo r  you .  For  example ,  a  meet ing  wi th  Dr.  S chl esser  

as  you  to ld  me .  

 

Mr.  I sh i zak i :  Yes .  I  th i nk  so .  I  owe  what  I  am to  var i ous  peop l e .  

 

 

 

H ighly -p ro f i tab l e  Subs id iary  in  the  U .S .  

 

In terviewer :  Could  you  te l l  me  o ther  bus iness es?  
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Mr.Ish i zaki :  I  to ld  you  the  whole  Takako  p os ted  ¥7 .2  b i l l i on  in  the  conso l id a ted  bas is  

in  th is  te rm.  The  sa les  re la t ing  to  hydrau l i c  machi ne  accounts  f or  65% o f  the  to ta l .  

There  are  part s  ca l led  ch ip  mounte r  that  move  wel l  on  the  p r in ted  board  o f  TV.  I t  i s  a  

dev ice  t o  mount  a  ch ip  on  the  board .  Such  equ ipment  f or  manufac tur ing  e lec t ronic  

par ts  a ccounts  fo r  about  20%.  The  res t  i s  automob i l e  parts .  On ly  our  Ameri can  

subs id iary  manufactures  that .  I f  we  a t tach  t he  par ts  to  hyd raul i c  pump  o f  d ie se l  

eng ine  f or  env ironmental  measure ,  we  can  reduce  d is charge  o f  Co 2  and  No 2  to  a  ha l f  or  

l ess .  I  had  th i s  idea  be fo re .  I f  we  m anufac ture  in j ec t i on  pump o f  d i ese l  engine  wi th  th i s  

h igh  press ure  dev i ce ,  I  might  make  an  eng ine  to  cu t  d ischarge  o f  Co 2 .  I  o f fe red  

Japanese  manufac turers  to  deve lop  i t ,  bu t  same as  the  s to ry  I  t o ld  you  be fore ,  they  

thought  that  i t  was  r id i cu lous  such  a  smal l  company  as  Takako  t r i ed  to  make  a  re fo rm 

o f  engine .  I  thought  i t  u ninteres t ing  and  went  to  a  b i g  company  o f  Navis to r  in  the  U .S .  

whi ch  manufac tured  t ruck  o f  Ford  or  Convoy  ca l led  Navi s tor,  a  t ruck  l ike  a  b ig  house .  

The  company  was  so  in teres ted  in  the  prop osa l  that  we  tr ied  to  make  i t  t oge ther.  They  

manufac tured  j e t  p ump  o f  d iese l  engine  wi th  our  ro tary  p ar ts .  

Denso  o r  B osch  manufac ture s  the  convent ional  pump  whi ch  j e t s  l igh t  o i l  wi th  a  

pressure  o f  800kg  square  cent i meters .  But  i f  we  use  our  p ump ,  i t  has  capac i ty  to  j e t  i t  

wi th  1 ,500 kg  p ressure  and  d is charges  o f  Co2  wi l l  red uce  to  60%.  There fore ,  Navi s tor  

and  Caterp i l l ar,  an  engine  manufacturer  in  the  U .S . ,  Rex  R ose  and  our  company  

dec id ed  t o  deve lop  th i s  p rod uc t .  We  manufac tured  10  p i e ces  in  1992  and  passed  the  

f i e ld  tes t  f o r  a  year  in  the  d eser t  o r  in  Siber ia .  I t  was  very  smal l  par ts  and  was  

manufac tured  only  1 ,500pcs  f or  a  year.  In  1994 ,  we  so ld  i t  150 ,000p cs  a  year.  In  1996 ,  

Caterp i l l ar  ad opted  i t  on  i ts  engine ,  s o  we  could  se l l  i t  320 ,000 p cs .  In  1999 ,  we  so ld  

540 ,000pcs .  Only  th is  engine  passed  the  contro l  o f  exhaus t  gas  in  the  U .S .  There  i s  no  

other  comp any  to  manufac ture  i t  excep t  fo r  us .  GM also  ad opted  the  p rod uc t  and  Isuzu  

in  Jap an d id ,  t oo .  The  pa rent  company d id  no th ing  f or  i t  bu t  what  our  subs id iary  

manufac tured  was  so ld  very  wel l .  That ’s  why  our  subs id iary  can  make  h igh  p ro f i t .  The  

reason  that  the  subs id iary  becomes  h ighly  p ro f i tab le  i s  in  fa c t  there .   

I  d idn ’t  th ink about  i t  be fo re  s o  when  I  founded  the  Ameri can  comp any,  I  mad e  a n  

in -house  l aw that  30% o f  a f te r - tax  pro f i t  would  be  pa id  to  the  p arent  company.  The  law 

makes  rea l l y  e f f e ct i ve .  The  subs id iary  mad e  a  pro f i t  o f  ¥600  mi l l i on ,  so  a f te r - tax  p ro f i t  

was  ¥400  mi l l i on .  I t  gave  us  the  p ar ent  comp any  30% o f  ¥400mi l l i on  that  was  ¥12  

mi l l i on  d iv id end s  l as t  year.  B ecause  we  were  in  the  recess i on ,  i t  was  very  he lp fu l  t o  

re ce ive  such  a  l o t  o f  money  wi th  whi ch  we  can  p ay  sa lary.  This  i s  why  our  subs id iary  i s  
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h ighly  pro f i tab l e .   

 

 

 

A im t o  become  a  sugges t ive  se l l ing  company  

 

In terviewer :  In  ord er  fo r  smal l  bus inesses  to  survive  in  the  future ,  i t ’s  imp ortant  to  

con t inue  to  p rop ose  new id ea .  I t ’s  because  i f  they  s top  d o ing  i t ,  ma jor  companies  wi l l  

en ter  the  market .  In  your  case ,  f or  example ,  i f  users  s tart  to  se l f -manufacture  p roduc ts  

in  the ir  c ompan ies ,  you  can ’t  keep  to  d ominate  the  market .  There fore ,  i f  smal l er  

compan ies  l ike  you  have  new bus iness es ,  you  can  make  the  mos t  o f  your  ad vantage .  In  

your  case ,  c on t inual  p rop osal  f or  new bus ines s  idea  such  as  p ar ts  fo r  d iese l  engine  

lead s  to  become  success fu l .  How wi l l  you  propose  new id ea  in  the  fu ture ?  

 

Mr.  I sh i zaki :  You  are  exa c t l y  r i gh t .  O ur  cus tomer  i sn ’ t  interes ted  in  do ing  bus iness  

wi th  us  i f  we  don ’t  ta ck le  new bus iness  one  a f te r  another.  Th is  i s  because  o ther  

compet i tors  have  a l ready  s tar ted  the  next  new bus iness  and  we  l eave  behind  unless  we  

do  new th ings  ahead  o f  them .  As  you  say,  i f  we  do  the  same th ings  wi thout  any  change ,  

we ’ l l  be  invo lved  in  the  comp et i t i on .  I f  smal l  c ompan ies  l i ke  us  can  p rop ose  noth ing  to  

cus tomers ,  we  wi l l  be  in  bankrup t  soon .  Subcontrac tor  wi l l  become inso lvent  in  the  

fu ture .  They  only  re ce ive  sp are  jobs  f r om o thers .  That ’s  why  we  ca l l  them 

subcontractor.  The  impor tant  th ing  i s  to  have  a  d i rect  c on trac t  wi th  ma jo r  compan ies .  

A comp any  whi ch  p rop ose s  new bus iness  to  customer  i s  sure  t o  have  an  ad vantage .  

Smal l  and  med ium compan ies  must  p ropose  new id eas ,  o therwise  they  can ’t  survive  in  

the  fu ture .  Subcontractor  wi l l  c l ose  down  f i rs t .   

 

 

 

Imp rove  the  ab i l i ty  t o  prop ose  

 

In terviewer :  How can  you  get  the  ab i l i ty  t o  p rop ose?  

 

Mr.Ish i zaki :  In  o rd er  to  imp rove  the  ab i l i ty,  we  shou ld  see  a  f l ow o f  the  t imes  and  th ink  

about  what  we  should  d o .  Whether  we  have  the  ab i l i ty  or  not  d epend s  on  we  th ink  
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about  i t  o r  not .  Anybod y  ca n  unders tand  i t  i f  he  th inks .   

 

In terviewer :  For  example ,  a s  you  sa id ,  you  went  t o  cus tomers  and  asked  them whether  

they  had  some thing  you  could  d o  to  absorb  new bus iness .  I t ’s  impor tant  t o  improve  

your  sense  to  choose  what  cus tomer s  s ay.   

 

Mr.  I sh i zaki :  I f  we  ge t  d i f f i cu l t  j ob ,  i t ’ l l  be  l i t t l e  p ro f i tab le  f o r  us .  We  can ’t  

manufac ture  products  wi th  one  p ar t .  There  are  o ther  p arts  connec ted  wi th  the  parts .  

We  were  so  apprec iated  that  we  go t  th i s  job  but  i t ’s  t oo  d i f f i cu l t  to  make  more  pro f i t s  o f  

th i s .  S ince  we  d id  bus iness  wi th  minimum pro f i ts ,  when  we went  to  the  s i te  and  f ound  

some  p ar ts ,  we  asked  them to  re ce ive  such  parts .  Our  cus tomer  f ee ls  ind ebted  to  us  f or  

th e  d i f f i cu l t  task .  There fore  they  gave  us  the  p ar ts  and  to ld  us  t o  es t imate  the  pr i ce  o f  

our  products .  A f te r  re ce iv ing  i t ,  we ’ re  go ing  to  re ce ive  the  next  ones .  Then ,  we ’ l l  

inc rease  i t  one  a f te r  another.  I f  the  cost  o f  o th er  compan ies  i s  ¥1 ,000 ,  we  p ursue  the  

way  to  d o  i t  a t  ¥500 .  I f  we  have  p rosp ec ts  fo r  cut t ing  d own the  cos t  t o  ¥500  and  one  o f  

o the r  companies  i s  ¥1 ,000 ,  we  es t imate  our  p roduc ts  p r i ce  a t  ¥800  so  that  o ther  

compan ies  can ’t  do  the  same .  I f  they  lower  the  pr i ce  to  ¥800 ,  they ’ l l  be  in  bankrupt .   

 

In terviewer :  There  are  main ly  two  in fo rmat ion  resources  f or  new p rop osal .  The  f i rs t  i s  

re la t i onsh ip  wi th  customers .  The  second  i s  the  re la t ionsh ip  wi th  acad emic  wor ld  such  

as  connec t ion s  wi th  Dr.  Schl esser.  

 

Mr.  I sh i z ak i :  Yes ,  I  th ink  so .  We  have  opportuni t i es  t o  exchange  p ro fessors  o f  var i ous  

univers i t i es  in  Jap an .  A lso  our  cus tomer  manufac ture s  the ir  p roduc ts  to  s e l l  them 

there fo re  we  have  to  a lways  research  such  in fo rmat ion  and  cus tomer ’s  r eques ts .  

 

In terviewer :  Are  those  re la t i onship s  he lp fu l  f or  the  sa l es  ac t i v i ty?  

 

Mr.  I sh i z ak i :  We  could  do  bus iness  wi th  the  p ersonal  c onnec t i on  be fore  fo r  e xample  we  

knew genera l  manager  and  fac tory  lead er.  Now,  i t ’s  very  good  and  earnes t  t ime .  E ven  i f  

we  know anybod y,  customers  d on ’t  buy  exp ens ive  and  bad  p roduc ts .  I f  they  do  i t ,  they ’ l l  

l ose  the  comp et i t ions .  I f  we  win  in  QC D,  we ’ l l  ge t  cus tomer s .  We  somet im es  can ’t  s e l l  

our  p roduc ts  because  we  have  no  connec t i ons  even  i f  we  g ive  them good  and  reasonable  

produc ts  qui ckly.  However,  we  have  f ew cases  l i ke  th is .  We ’ l l  d o  var i ous  th ings  f ro m 
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now such  as  purchas ing  parts  thr ough out  the  In ternet .  There  i s  no  personal  c onnect ion  

on  the  In ternet .  I t ’s  go ing  to  be  very  earnest  t imes  now.  I t  means  anybod y  has  a  chance  

in  a l l  p laces  and  a l l  peop l e  who  have  ab i l i ty  regard less  o f  the  s i ze  o f  company  have  a  

chance  now.  When  I  founded  th is  comp any,  I  was  29  years  o ld .  I t ’s  been  27  years  s ince  

then .  I  became  56  years  o ld  no w.  I  cou ld  rece ive  a  l o t  o f  sug ges t ions  f rom var i ous  

peop l e  f or  27  years .  I  have  to  d o  i t  more  and  more  wi th  young  peop le .  I  have  a  youth fu l  

sp i r i t  o f  be ing  30  years  o ld .   

 

In terviewer :  You  sa id  you  would  l i s t  your  company  on  the  s tock  exchange .  I f  you  do  so ,  

you  wi l l  have  increas ing  f i xed  exp enses  in  a  ha l fway  sca l e  o f  your  company  and  have  to  

make  main frame  p roduc ts  resu l t ing  in  compet ing  wi th  ma jor  companies .  I  th ink  there  

i s  the  min imum and  bes t  s ca le  o f  a  company  to  l i s t .  What  do  you  th ink  o f  i t ?  

 

Mr.  I sh i zak i :  We  have  to  ach ieve  ¥10  b i l l i on  in  sa les .  I f  we  accompl i sh  i t ,  the  next  goa l  

i s  ¥ 20  b i l l i on .  I  th ink  we  have  to  reach  a t  l eas t  ¥10  b i l l i on  as  a  comp any.  We  have  no  

reason  to  l i s t  us .  None  o f  my re la t i ves  and  fami ly  invo lve  in  our  comp any there fo re  

everybod y  can  s tand  on  the  same  s tar t  l ine .  Our  shareho lders  are  f inanc ia l  

ins t i tu t i ons ,  insurance  comp any and  in -house  share  ho ld ing  group .  In -house  share  

ho ld ing  group  accounts  f or  27% o f  the  to ta l .  S ince  we  are  in  such  condi t ion ,  i t ’s  the  

bes t  t o  become  pub l i c l y -op ened  company  f or  everybody  in  o rder  to  make  each  f inanc ia l  

asse t .  That ’s  why  we ’ re  th inking  o f  i t .  

 

In terviewer :  I  th ink  i t ’s  be tte r  you  have  more  sa les .  How about  the  number  o f  

employees?  

 

Mr.  I sh i za k i :  We  have  370  employees  in  t ota l  and  wi l l  have  400  inc lud ing  40  new s ta f f  

members  who  enter  th is  year.  I  d on ’t  care  about  i t  t oo  much .  I  would  ra ther  care  about  

what  management  sys tem we  have  to  make .  

 

 

 

Message  to  the  top  

 

In terviewer :  We  have  corp ora te  membership  f rom major  compan ies  t o  smal l  bus inesses  
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among  readers  o f  B us iness  Ins ight .  F inal l y  as  a  success fu l  venture  Pres ident ,  p l ease  

g i ve  them some  message .   

 

Mr.  I sh i zak i :  As  I  sa id  be fo re ,  we  s mal l  bus inesses  have  to  propose  new bus iness  ideas  

to  cus tomers  o r  market .  We  have  to  come  out  f rom subcontrac tor.  The  m os t  imp or tant  i s  

to  be  a  company  who can  p ropose  new bus iness  id eas .  I f  we  d o  so ,  we  natural l y  wi l l  

know what  we  have  to  d o .  I f  we  know i t  we  are  in  the  same  cond i t ion  as  we  can  achi eve  

the  goa l  so  we  jus t  s tar t  to  d o  i t .  I  th ink  l ik e  that .  

In  add i t i on  to  that ,  I  t o ld  you  the  eye  power s .  We  have  to  carry  ou t  our  be l ie f .  I  l i ke  a  

Kan j i (C hinese  charac ter )  o f  “Nen (Mind) ”  that  i s  s t rong  sense  o r  fee l ing .  In  short ,  the  

impor tant  th ing  i s  t o  ha ve  thought  that  we  want  to  d o .  Without  thought  that  I  l ike  you ,  

you  may  no t  l i ke  me .  Wi thout  thought  that  I  want  to  d eve lop  th is ,  I ’ l l  na tura l ly  have  

an  crea t i ve  id ea .  T here fore ,  we  have  to  cont inue  to  th ink  about  i t .  I f  we  have  no  idea ,  

we  can  s tar t  no th i ng .  The  imp or tant  th ing  i s  t o  con t inue  to  have  thought .  I f  we  s top  

hav ing  thought ,  we ’ l l  be  over.  

 

In terviewer :  Thank you  very  much  fo r  g i v ing  us  your  p rec ious  s to ry.  

 

 

 

[Pos ts cr ip t ]  

Takako  has  the  management  wi th  c ra f tsmanship  o f  Eastern  Osaka .  Many  ar t i c l es  

descr ibe  the  comp any  l ike  that ,  however,  when  I  ta lked  wi th  Mr. Ish i zaki ,  I  unders tand  

h is  e f fo r ts  not  to  re l y  on  such  cra f t smanship  are  the  key  fo r ce  o f  the  company.  He  

subs t i tu tes  h is  o r i g inal  manufac ture  process  f or  ou ts ide  avai lab le  c ra f tsmanship  to  

make  the  core  te chnol ogy.  Th is  i s  an  advantage  o f  th is  c ompany.  He  doesn ’t  sat i s fy  the  

ex is t ing  core  t e ch nology  but  a lways  cont inue  to  a cqu ire  o r  mainta in  the  ab i l i ty  to  

crea te  new proposa ls .  This  wi l l  be  sa id  to  the  key  o f  th e  fu ture  o f  th is  comp any.  I t ’s  

a l so  common  cha l lenge  f or  many  smal l  compan ies  and  ventures .  We should  keep  an  eye  

on  how Takako  wi l l  d eve l op  in  the  fu ture .  


